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Abstract

The driver's role in delivering goods is a vital component of supply chain
efficiency in logistics companies, directly impacting delivery speed, reducing
transportation costs, and improving customer satisfaction. The success of
distribution operations depends on the driver's ability to adhere to schedules,
implement safety standards, and deal with challenges such as traffic congestion
and climate change. The use of modern technologies, such as tracking systems
and smart route planning, enhances performance efficiency and reduces errors
and delays. Therefore, improving driver working conditions and providing them
with continuous training contributes to increased supply chain efficiency and

ensures companies' competitiveness in the logistics market.
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